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STATE OF TEXAS §
§ INTERLOCAL COOPERATION AGREEMENT
COUNTY OF RANDALL §

JOHNSON COUNTY ]UWNILE PROBATION DEPARTMENT
and
THE RANDALL COUNTY JUVENILE PROBATION DEPARTMENT

Post-Adjudication Secure Correctional Facility Residential Treatment Services

This Interlocal Cooperation Agreement (“Agreement”) is entered into by and between Johnson
County (“Sending County”), a political subdivision of the State of Texas, and the Randall County Juvenile
Board on behalf of the Randall County Juvenile Probation Department {collectively referred to as
“Receiving County”), a political subdivision of the State of Texas. This Agreement is entered into by the
parties pursuant to authority granted under the Interlocal Cooperation Act, Texas Government Code
Chapter 791.

WHEREAS, the Texas Juvenile Justice Department (TjJD) has made grant funds available to
Receiving County during the FY2021-2023 biennium for the purpose of Regicnal Service Enhancement
Projects to improve the reglon's ability to treat children locally, improve outcomes and decrease the
likelihood of commitment to the TJJD; and

. WHEREAS the goal of the Regional Services Enhancement Project grant is to support regions in
their ability to provide an array of rehabilitative services for children and their families to include
evidence-based, intensive community-based, residential, re-entry and aftercare programs; and

WHEREAS Sending County is seeking secure post-adjudication correctional residential treatment
services for children under the supervision of its juvenile probation department who are at risk of
commitment to the T[]D; and

WHEREAS, Recelving County has the ability to provide said services.

NOW, THEREFORE, in consideration of the mutual covenants and agreements stated herein, the
parties agree as follows:

ARTICLE]
PURPQGSE

101 The purpose of this Agreement is to provide Sending County with secure post-adjudication
correctional treatment services for children under the probation supervision of Sending County
who hiave been accepted by the Randall County Chief juvenile Probation Officer (Randall County
Chief) for placement at the Youth Center of the High Plains - Regional Constructive Living Unit (R-
€LU) a secure post-adjudication correctional facility.
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ARTICLEN
DEEINITIONS

For purposes of this Agreement, the following definitions apply:

2.01.1 “Child/Children”: Any child/children under juvenile probation supervision of Sending
County who have been accepted by the Randall County Chieffor placementat the (R-CLU).

2.01.2 “Child's Probation Officer”: A juvenile probation officer of Sending County who is assigned
to a Child.

2.01.3 “Detentlon Center": Youth Center of the High Plaius, a secure pre-adjudication detention
facility located at 9300 South Georgia Street, Amarillo, TX 79118.

2.01.4 “Facilities”: Collectively refers to the YCHP: R-CLU and Detention Center.

2015 “Facility Administrator”: The individual designated by the Randall County Chief who has
ultimate responsibility for managing and operating the (R-CLU) facility. This definition
Includes the certified juvenile supervision officer who is designated in writing as the
acting Facllity Administrator during the ahsence of the Facility Administrator.

201.6 “Furlough”: A period of time during which a Child is allowed to leave the facility premises
and go into the community unsupervised for various purposes consistent with public
interest.

2.01.7 “HIPAA": Health Insurance Portability and Accountability Act of 1996 (Public Law 104-
191},

2.01.8 “R-CLU": Youth Center of the High Plains - R-Constructive Living Unit, a regional secure
post-adjudication correctional facility located at 9300 South Georgia Street, Amarillo, TX
79118.

2.01.9 “ITP"; Individualized Treatment Pian.

2.01.10 “PREA": Prison Rape Elimination Act of 2003 (34 US.C. Ch. 303 / 28 CFR §115).

20111 “Reglonal Diversion Coordinator”; Recelving County’s staff designated to serve as the
liaison and primary point of contact for Sending Counties.

2.01.12 “Randall County Chief*; Randall County Chief Juvenile Probation Officer.

2.01.13 “Treatment Team”: Multidisciplinary team comprised of, at minimum, probation,
residential and treatment staff directly involved with a child's treatment and
programming in the R-CLU.

ARTICLE II
IERM

The term of this Agreement shall be for twelve (12) months, commencing on September 1, 2022,
and expiring on August 31, 2023, and shall automatically renew for one (1) year periods unless
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either party gives written notice of non-renewal not less than 30 days before the end of the
current term: subject to continued state appropriated funding.

ARTICLEIV
OPERATIONAL AUTHORITY

Receiving County owns and operates a pre-adjudication secure detention facllity, and a post-
adjudication secure correctional facility. The R-CLU Is a secure post-adjudication correctional
facility, and the Detention Center is a secure pre-adjudication detention facility. These facilities
are registered with the Texas Juvenile justice Department (TjJD) and certified by the Randall
County Juvenile Board.

ARTICLEV

The R-CLU program placement objectives are to provide;
5.01.1 Effective programming and services for children placed in the R-CLU.
5.01.2 A successful transition and re-entry for children returning to their community.

Receiving County will only accept and place a child at the R-CLU with: 1) prior written approval
of the Randall County Chief or Facility Administrator; 2) acknowledgement from TJJD that the
child is eligible for placement in the R-CLU under the reglonal diversion alternatives application
process; and 3)  health assessment, conducted by Receiving County, to detérmine if the child is
In need of any emergency medical care and is not in psychiatric crisis. The parties acknowledge
and agree that Receiving County is under no obligation to accept a child who is deemed by
Recelving County to be inappropriate for placement in the R-CLU program,

Prior to admission, Receiving County shall receive from Sending County the TJJD “Interagency
Placement Application” and any other pre-admission records pertaining to a child as currently
listed, or subsequently amended, in 37 Texas Administrative Code, Sec. 343.660, All documents
shall be sent to:

Regional Diversion Coordinator
Randall County Juventle Probation Department
9300 South Georgia Street
Amarillo, TX 79118

ErinWyrick@rejj,org
(806)468-5783 | fax: (806)468-5713

ARTICLE VI

RESPONSIBILITIES AND OBLIGATIONS OF RECEIVING COUNTY

R-CLU Services. Services to be provided include:

6.01.1 Routine supervision, intervention, and therapeutic services to provide for a child’s safety,
involvement in age-appropriate structured activities, educational and rehabilitative
services and guidance from professionals and paraprofessionals to help attain or improve
functioning appropriate to a child's age and functioning/development.
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6.01.2 A full range of treatment and rehabilitative interventions including educational, social,
recreational, psycho-educational, as well as behavioral and mental health services.

6.01.3 Specialized treatment of children in need of sex offense specific treatment. This treatment
Is offered within the general R-CLU program and is tailored to effectively stabilize,
manage, and treat the specialized needs of these children in a developmentally
appropriate manner.

6.014 Appropriately licensed medical and mental health professionals to manage and facilitate
ongoing treatment, to include crisis intervention, as needed.

6.01.5 Monthly Treatment Team meetings to develop and refine Individualized Treatment Plans
(ITPs), monitor the progress of children, and plan each child's transition back to the
community.

Education. Within the limits of state and federal law, all children will have access to, ata minimum,
appropriate public education and related services through the Canyon Independent School
District while residing at the R-CLU.,

Basic Medical Care, Medical health care services that can be provided at the R-CLU.,

Written Reports, Receiving County shall, on a monthly basis, provide the Child's Probation Officer
with a written report of the child’s progress toward, or achievement of, goals/objectives
contained in the ITP.

Emergency Notification. Receiving County will ensure that the child’s parent/legal
guardian/custodian, Child's Probation Officer and any person specifically designated by an
authorized agent of Sending County are promptly notified if a child makes an unauthorized
departure, becomes seriously ill, is involved in a serlous accident or incident, or has been
transported to a hospital or emergency care facility.

Transportation. Sending County shall be responsible for all transportation needs of a child, a
Child's Probation Officer and a child’s family, except for a child’s transportation within Randall
County, Texas.

Probation Supervision. A child’s probation supervision shall remain under the jurisdiction of
Sending County while the child is recelving services under this Agreement.

Case Plan/Case Plan Review, The Child's Probation Officer is responsible for completing the Case
Plan and ongoing Case Plan Reviews, and for providing capies to the Regional Diversion

Coordinator, upon child’s placement in the R-CLU, All Case Plans and Case Plan Reviews shall be
conducted in accordance with Title 37, Part 11 of the Texas Admtinistrative Code,

‘ ipation. The parties acknowledge that a significant part
of a child's rehabillitation process is parental involvement. The R-CLU program requires a child’s
parent/legal guardian/custodian to participate in treatment planning, family services and
transition planning, either in person or remotely. If a child's parent/iegal guardian/custodian is
unable to attend in person, arrangements may be made for participation via a variety of means,
including HIPAA compliant audio/visual technology, which may include utilizing the internet. The
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R-CLU program requires that a Child's Probation Officer participate In treatment planning, multi-
disciplinary team progress reviews and transition planning. A Child’s Probation Officer from a
Sending County shall conduct monthly visits with a child.

Confidentiality, Sending County may receive protected health information related to the child
under Chapter 58, Texas Family Code, which must be kept confidential. Sending County must
comply with all applicable state or federal laws or regulations requiring confidential information
to be safeguarded, used, or disclosed only for authorized purposes by authorized users, including
but not limited to: HIPAA privacy, security, and breach notification regulations; relevant Texas
Family Code provisions; Sec. 159,005, Texas Occupations Code; and Sec. 129,001, Texas Civil
Practice and Remed!es Code.

ARTICLE VHI
EP () 0 X

When a child's separation from the R-CLU placement program is required due to disciplinary
Issues or concerns for the safety and security of the child, other children or staff, the child may be
transferred to a separate unit in the R-CLU or to the Detention Center for temporary housing. The
child may remain separated from the program until the Facility Administrator or designee deems
it appropriate for the child to return to the program or to be discharged from the R-CLU in
accordance with Sec. 8.02.

Ifachild commits a new offense or a violation of probation while residing at the R-CLU, the child
may be transferred to the Detention Center or to the Randall County Jail depending on the child’s
age and offense level, Recelving County will promptly contact Sending County to determine the
next course of action for the child. If Receiving County elects to discharge the child from the R-
CLU, Sending County shall pick up the chiid at the Detention Center promptly within 24 hours,
excluding weekends and holidays. Receiving County will only release a child to a person or agency
specifically designated by an authorized agent of Sending County.

If a child Is discharged from the R-CLU, Sending County will pay the per diem rate set forth in
Addendum A for each day a child remains in the Detention Center past the initial 24-hour time
period, excluding weekends and holidays.

Receiving County reserves the right to discharge a child from placement at the R-CLU at its sole
discretion and for any reason whatsoever. If the child is discharged, Sending County must send an
authorized person or agency to pick up the child. Receiving County will only release a child to a
person or agency specifically designated by an autharized agent of Sending County.

ARTICLE IX
FURLOUGH FROM THE R-CLU

The parties recognize that a child's ITP may include time away from the R-CLU on furlough, such
as weekends and/or holidays. The parties agree that any furlough decision, along with the specific
time frame, must he approved by the Facility Administrator or designee upon recommendation
by the Treatment Team.

Receiving County shall coordinate with Sending County to schedule a mutually agreeable day and
time for a child's furlough. Sending County will be responsible for the child's transportation to
and from Randall County, and for the child’s supervision during any furlough to Sending County.
Receiving County will only retain a bed for a child until the child's timely return from any
approved furlough,
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ARTICLEX
0ST- 0 0 0

Parties acknowledge that successful transition and re-entry into the community is a primary
objective of the R-CLU placement pregram. Provided a child remains under Sending County’s
supervision following successful discharge from the R-CLU, parties agree and commit to
maintaining collaborative contact for up to twelve (12) months regarding the child's transition
back to the community.

Post-discharge collabaration will: 1) promote successful transition and re-entry to benefit the
child, family, and community; and 2) assist Receiving County in evaluating and potentially
implementing programmatic changes to benefit other children, families, and communities in the
future.

ARTICLEXI
COMPENSATION

Payment for services provided under this Agreement shall be made from state grant funds
maintained and designated for this purpose by the TJJD. Said funding will: 1) compensate
Receiving County for the services performed under this Agreement; and 2) be made from current
funding available to the TJJD. It is understood and agreed by the parties that this Agreement is
funded with state appropriated grant funds and shall be subject to termination without penaity,
either in whole or in part, if funds are not available or are not appropriated by the Texas
Legislature,

The parties agree that the portion of any day on which a child arrives at or exits the Receiving
County facility shall be computed as a full day under this Agreement.

Sending County shall be responsible for all medical service costs not included in the basic medical
care provided in the R-CLU program.

If any per diem or medical service costs are assessed, then Receiving County shall submit an
Invoice for payment to Sending County on a monthly basis within fifteen (15) working days
following the end of the invoiced month. Each invoice shall include information deemed necessary
foradequate fiscal control including the child's initials, SID number, number of days the child was
placed during the invoiced month and the per diem rate. Recelving County will send involces to:

Johnson County Juvenile Probation

Attn: Cristy Malott (need a signature line for Johnson County Judge), Chief Juvenile Probation Officer

1105

1102 East Kilpatrick
Cleburn, TX 76031

Invoices submitted by Receiving County shall be paid by Sending County within thirty (30) days
of receipt. The check will reference Receiving County’s invoice number and will be made payable
to “Randall County Juvenile Probation.” Payment will be sent to:

Randall County Juvenile Probation
Attn.: Financial Services
9300 South Georgia Street
Amarillo, TX 79118
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Sending County will direct any Inquiries regarding an Invoice or other fiscal matter to Recelving
County’s Fiscal Officer at (806)468-5709. Sending County will not contact any other Recelving
County employees regarding fiscal matters.

Because state funds are used to pay for services rendered to Sending County, Receiving County
shall account separately for the receiptand expenditure of all funds received from Sending County
and shall adhere to Generally Accepted Accounting Principles (GAAP) in the accounting, reporting,
and auditing of such funds.

ARTICLE XII
REPRESENTATIONS

Receiving County hereby represents and states the following:
12,01.1 That it has all necessary right, title, license, and authority to enter into this Agreement.

12.01.2 That it is qualified to do business in the State of Texas; that it holds all necessary licenses
and staff certifications to provide the type(s) of services being contracted for; that it is in
compliance with all statutory and regulatory requirements for the operation of its
business; and that there are no taxes due and owing to the State of Texas, the County of
Randall, or any political subdivision thereof,

12.01.3 That it will adhere to all federal, state, county and city laws, ordinances, regulations, and
standards applicable to the provision of services described herein and the performance
of all obligations undertaken pursuant to this Agreement.

12.01.4 That all its emplayees, interns, volunteers, and other individuals providing services to
children under the auspices of Receiving County will report and investigate any incident
or allegation of abuse, neglect, exploitation, death, or other serious incident involving a
child in its Facilities in accordance with Chapter 261, Texas Family Code, and Title 37,
Texas Administrative Code, Chapter 358, or successor provisions, and PREA.

Additionally, all incidents and allegations, including sexual abuse, serious physical abuse,
and death, will be faxed, or emailed to Sending County’s Chief Juvenile Probation Officer
or other authorized designee, within 24 hours of the initial report.

12.01.5 That it prominently posts in all publicand staff areas in all its office and facllity areas, both
the English and Spanish language versions of the following official notice forms: TJJD
Notice to Public Regarding Abuse, Neglect and Exploitation; and TJJD Notice to Employees
Regarding Abuse, Neglect and Exploitation.

12.01.6 That it will permit Sending County to examine and evaluate its program of services
provided underthe terms of this Agreement and /or to review the records of an individual
child in accordance with Sec. 58.0052, Family Code. Receiving County agrees to maintain
any child-care records, treatment records and any documents connected with the
provision of child-care and special treatment services for a minimum of seven (7) years
after the child’s final discharge or until any pending litigation, claim, audit or review, and
all questions arising therefrom, have been resolved.

Sending County's examination and evaluation of the R-CLU program may Include site
visitation, observation of programs in operation, interviews, and the administration of
questionnatres to staff, as well as children, when deemed necessary.

Last Revised: 8-8-2022



12.02

13.01

Johnson County
Interlocal Cooperation Agreement - Post-Adjudlication Secure Correctional Facility Services - YCHP - R-CLU

12.01.7 That it will cooperate with and testify in any formal, informal, administrative, or judicial
proceeding or hearing regarding any matter Sending County considers necessary for the
Investigation of abuse, neglect or exploitation allegations, camplaints, financial and
programmatic audits, or any other matter under its authority. Compliance with this
provision is not Intended as, nor does it constitute, a contractual waiver of the privilege
against self-incrimination or any other right or privilege guaranteed under law.

12.01.8 That it will maintain strict confidentiality of all information and records relating to
children from Sending County and will not re-disclose the information except as required
to perform the services to be provided pursuant to this Agreement, or as may be required
by law.

12.01.9 That it will respect and protect the civil and legal rights of all children and their parents.
It will not unlawfully discriminate against any employee, prospective employee, child,
parent/legal guardian/custodian on the basis of age, race, color, sex/gender, religion,
disability, military status, sexual orientation, national origin or other legally protected
categories, classes, or characteristics.

Recetving County has adopted and will comply with PREA, which establishes a zero-tolerance
standard against sexual assault and sexual harassment of incarcerated persons, including
juveniles, and addresses the prevention, detection, elimination, and reporting of sexual assault in
juvenile facilities. Pursuant to the PREA standards, Receiving County will:

12.02.1 Permit Sending County to monitor its facilities and records as necessary to ensure that
Receiving County is in compliance with said standards. Receiving County will make
available to Sending County a copy of its most recent PREA audit. Receiving County will
be responsible for the financial cost assoclated with any PREA audit.

12.02.2 Collect accurate, uniform data for every allegation of sexual abuse at its facilities, using
the most recent version of the Survey of Sexual Violence issued by the Department of
Justice and provide all incident-based sexual abuse data and aggregated sexual abuse data
for the previous calendar year to Sending County no later than May 31 of each year.

12,02.3 Ensure that all its employees, interns, volunteers, and other individuals working under
the auspices of Receiving County who provide goods or services directly to children ina
Facility undergo the requisite background checks, child abuse registry checks, and
training certification explaining their responsibilities under Receiving County’s sexual
abuse and sexual harassment prevention, detection and response policies and
procedures.

ARTICLE X111
DEFAULT

An event of default will occur under the following circumstances:
13.01.1 Receiving County defaults by failing to perform the services or any of the other

responsibilities and obligations called for by this Agreement and, after receiving notice of
default by Sending County, dees not cure such default within a period of twenty (20) days.
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13.01.2 Sending County defaults by failing to perform any of its responsibilities and obligations
called for by this agreement and, after receiving notice of default by Receiving County,
does not cure such default within a period of twenty (20) days.

ARTICLEXIV
JERMINATION

This Agreement may be terminated:
14.01.1 In an event of default as defined in Article XIII hereinabove;

14.01.2 By either party upon thirty (30) days’ written notice to the other party of the intention to
terminate; or

14.01.3 Upon exhaustion of available funds.

ARTICLEXV
MISCELLANEQUS

Receiving County may notassign or subcontractany of its rights, duties and/or obligations arising
out of this Agreement witheut the prior written consent of Sending County.

Each party to this Agreement is responsible for {ts own actions and conduct in providing services
under this Agreement and shall not be liable for the actions or conduct of the other. The parties
expressly acknowledge and agree that no provision of this Agreement is in any way intended to
constitute a waiver by either party of any immunities from suit or from liability to which either
party otherwise may be entitled, nor will it be so canstrued.

Within five (5) business days of receiving notice of any claim, demand, suit, or any action made or
brought against either party, arising out of the activities conducted pursuant to this Agreement,
the party will give written notice to the other party of such claim, demand suit or other action, The
notice must include: (a) the name and address of the claimant; (b) the basis of the claim, action or
proceeding; (c) the court, if any, where such clalm, action, or proceeding was Instituted; and (d)
the name or names of any person(s) against whom such claim is being made.

This Agreement shall be construed under and In accordance with the laws of the State of Texas,
and all obligations of the parties created hereunder are performable in Randall County, Texas.

Exclusive venue for any litigation arising from this Agreement shall be in Randall County, Texas.

By entering into this Agreement, the parties do not intend to create any obligations express or
implied, other than those set out herein; further, the parties do not intend to create any rights in
any third party by virtue of this Agreement.

In the event any one, or more, of the pravisions contained in this Agreement shall for any reason
be held to be Invalid, illegal, or unenforceable in any respect, such invalid, illegal or unenforceable
provision shall not affect any other provision thereof and this Agreement shall be construed as if
such invalid, illegal or unenforceable provision had never been contained therein.

This Agreément constitutes the sole and only Agreement of the parties hereto and supersedes any
prior understandings or written or oral Agreement between the parties respecting the subject
matter hereof.
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No amendment, madification, or alteration ol te teems hereol shall Le hinding unless the same
be i writing, dated subsequent 1o the date hereol, and duly executed by the parties,

Services shall be pravided by Receiving County in compliance with the Givil Rights Act of 1964,
Receiving County will not discrininate aganst any cmployee, applicant for employment or child
hecause of race, religion, sex, natoal origin, age, or handleapped condition.

Receiving County will take alfirmative action w cosure thin applicants are employed, nnd that the
employees are treated duning employment, without regard ta thetr race, rellgion, sox, national
arigin, ape, or handicapped condition,

Receiving County agrees that it shall adopt and implement workplace guidelines concerning
persons with AIDS and contidentiality putdelines concerning UV related medical information in
accordance with Texas lHealth and Safery Code Sections 85.112 and 85.115.

Nu official or emplayee ot Randall County shall participate in any decision relating to this
Agreement which alfects the person's persanal or pecuniary interests.

Per Government Code, Chapter 2270, Receiving County acknawledges that it does nat currently
and shall not during the term uof this Agreement, boycott Israel,

ARTICLE XVI

Each person signing this Agrecment warrants thit hie or she has power and authority to Lind the
s Aning I 5 )
party for which he or she signs to all the terms and conditinng of this Agreement.

’ /’ 02 5 ’ 2#19232-1-11[‘1.‘1' EXECHTED IN DUPLICATE, EACH OF WHICH SHALL HAVE

THE FULL FORCE AND EFFECT OF AN ORIGINAL

RANDALL COUNTY JUVENILE BOARD JOHNSONC Y] NiL RD

11/8/2022 9:02:46 AM

z ‘_
Judge fames W, Anderson, Chairman Robert Mayfield [, Judge, County Court at Law,
Randal} County Juvenile Probatian and Chairman, johnson County Juvenile Justice

\\

\ Hoard
' Jolnson County Juvenile Board

= ALt

. Joc Barten 11, 'h.D., 1.PC-S o t‘.rwa‘P-lainu (nosd-asigaatucolineforjohnsan
Chiet Juverile Prabation Officer County-Judge),
Randall County Juvenile Probation Departinent Cliet Juvenile Probation Officer
juhnson County Juvenile Probation Department
\/ U\: % T »"\I\*’Q‘Wﬂst Revised: §-8-2022

Johnson Counly Judge



Johnson County
Interlocal Cooperation Agreement - Post-Adjudication Secure Correctional Facliity Services = YCHP = R-CLU

ADDENDUM A

CUl EM

SECURE POST-ADJUDICATION CORRECTIONAL FACILITY SERVICES AT
THE YOUTH CENTER OF THE HIGH PLAINS

Per Diem Rate: $255.00
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